
BREAKFAST WITH SANTA FOUNDATION

AGM/Annual General Meeting
January 21, 2025

6:3O p.m. Zoom Meeting

1 . Maria De Fatima Esteves called the meeting at 6:32p.m.
WELCOMED all the Board Members.

2. Attendance: Maria De Fatima Esteves, Teresa De Luca, Tenci Leite, Henry Esteves,
Alfreda Zaher, Maisa Salhia, Trina Christie, Marilyn Marshall, Eleonora Filippone,
Alexandra Matias, Faris Masri, Seny Da Silva, Danny Da Silva, Teresa Calamanici. Joe Leite
Regrets: Onica Lewis;

3. A Quorum was established as per by-laws. Yes (14 voters)
4. Conflict of lnterest: None identified at this meeting.
5. Maria De Fatima Esteves moved to approve the Minutes of [AGM] Annual General Meeting of 2024,

as presented. Seconded by Maisa Salhia. All in favour. No Negatives.
5a Maria De Fatima Esteves moved to approve the Agenda of January 21"1 2025, as presented.

Seconded by Alfreda Zaher. All in favour. No Negatives.
6. Slate and Appointments: Tenci Leite stated; The following members have indicated by signed

Letter of lntent to be appointed to the Board of Directors for the Year of 2025;
Maria de Fatima Esteves Founder, President & Chair
Teresa De Luca Vice-President
Tenci Leite Secretary
Maisa Salhia Director
Trina Christie Drrector
Eleonora Filippone Director
Marilyn Marshall Director
Alfreda Zaher Director
Henry Esteves Director
Alexandra Matias Director
Faris Masri Director
Onica Lewis Director

Approval of Slate as presented: Maria De Fatima Esteves moved to approve the Slate for 2025.
Seconded by Alfreda Zaher. All in favour. Moved.

Registered Members: Joe E. Leite, Seny Da Silva, Danny Da Silva, Teresa Calamanici

7. Re-Appointment of Pearl Sluman Accountant: Maisa Salhia moved to appoint Pearl Sluman to
continue to be the Accountant for BreaKast with Santa Foundation. Seconded by Tenci Leite. All in
favour. Moved.

8. Budget 2025: Financial statements prepared by Pearl Sluman, as presented- Seconded by Teresa

De Luca. All in favour. Moved
9. President's Report: Letter was sent to all Board Members as attached, in part saying "BWSF started

reaching hungry children and families forty years ago. We will be celebraiing this milestone year, as

we see us in our Fourth Decade. Many ihanks to Samir Zaher for his hard work, dedication after
twelve years, this is not a good-bye as we will always have his support. We have entered new world
of changes and with the Board Member's proficiency and wisdom, we will forge ahead in a successful
and meaningful way.



10. Vice-President's Report: Letter was sent to all Board Members as aftached and in part stating, "here
we are, the start of a new year planning our way forward and to looking foMard to helping needy
families One Smile at a Time".

1 1. Breakfast With Santa Foundation acknowledges the contribution of the City of Mississauga through
the Community Group Registry Program for lhe year 2024.

1 1(a) Mentions: Faris Masri as Ofiicer, will be BWSF Treasurer; Alexandra Matias as Marketing Director
'12. AGM Adjourned at 6:52pm

BREAKFAST WITH SANTA FOUNDATION

AGM/Annual General Meeting
January 27,2025

6:30 p.m.
Zoom Meeting

Agenda

1. Welcome and Call to Order
2. Attendance and Regrets
3. Quorum
4. Conflict of Interest
5. Minutes of Annual General Meeting of 2024
5a Approval of Agenda of January 2l't 2025
6. Slate and Appointments
7. Re-Appointment of Pearl Siuman Accountant
8. Budget 2O25
9 . President's Report
1O. Vice-President Report
11. City of Mississauga Acknowledgment
1 1a Mentions
12. Adjourn

Enclosed
BREAKFAST WITH SANTA FOI]NDATION

Annual General Meeting Jdtuuary 21, 2025

Piestdcnt'. Report.

Breakfo.st With Santa Fouttdcttiot started reaching hungry chjldrefl and fatnities itu diffr@lt fnaf,cial sihtqtions 40 Aeals ago. Yes,
2025 sees the sands oftime binging us to our Fourth Decode!

since then, we l@ue coruluered. tudtlg challeftges, considerobl! iftcredsed. our annudT revenue in temls of dottatiofts aftd corpordte
sponsorships qs uell as awareness of our uork in tl@ commuftitq. Our hunble ChoitA fed. thousands of |tufigry children; gified"
hutdreds of backpoiks fiIled uith schaol supplies; ens,Lred chiklretl itu desper@te need oJ uinter outer gear receiued tl@ gifr of udlmttl
and started a BabA LaAette Progrqtu.
Our A Moming with Santa Chtistmas Breakfasts haue touched the liues of thnusands offamilies uho uere able to giDe their children a
Christmos Celebratbft due to the generosilV of our pqrtners, supporters, a\d do\ors.

I ana enretuely proud oI ow Board. and tle u.nnd.erful rnlunteers ulLo d,ed.icate their time, tutrd worlg passian atulbelief in uhat
storted as tug uision and q.LickIA becane o1,Lr Vision Statement:

To be a portal of hope to the enhancetle/Lt to a child's quality of life,

This aear I ueLcame out re-eLected Board Members, aftd I am extremelA forfi.mnte to be dble to uelcotue our nelrlll elected Board.
Members Faris Masri, Atexdndra Matios, Eleonotd nlippone dnd Onirn-Iauis.



On a bitler-sweet flote, and dtrer 12 uo/td.erful years of passion for the work we do, hdrd worlq dedication aftd ftietulship /.ot onlg to
all of us on the Board but to the families and childreft ue help as uelt, ue see Samir Zaher retire from the Board of Diredors.
This is ruot good-bge as he l@s coflueVed. l@ will ahDaVs sllpport us @s much as hi,s busA lik allous,

We utork closel! uith the Social & Settlernent worhers in schools in ord.er to receiue refeftals to oul program.s. These refeftals dre
families/ dlildren uho @re exceptionallg limited in theb resources and suffeing from fo<x1 arul finaneial inseatitg. Ift other toords, no
fltatler hou.) ofle dissects politicdlg a reanes$ theA are hungry and unrlersenB4 fleeding help.

I belieue in co-operation and urLitq is strength, I haue atteftded (and. uill cotltinue to attefld) infonndtioft sessions I feel uill strcngtLlen
our ui.sibilitg in the cotamunitg, as well to potetxtiallg identif! colldbor@tiue effor1s with like-minded. people anl. organi2,ations in order to
maximize our Program's reactt

According to d recent Surueg, commissioned by Mississauga Found.atioft, 56,267 people used. the food bqllk in 2023 2024. That is 1 in
3 Mississaugans or 8% of our populatton. TuetutA-eight percent of those ftutuberc uere children!

PromJune 2023 to MaA 2024 Food Bonks Mississo.uga anA s dgeoc! nefi.Dork serued 58% more people thai the preuious Vear
2OO% more thon pre-pdndemic tiiEs. Although this i-s, higHg di.sfurbing, tlDse tuumbers do not iftclude the uork other ageftcies not
registered. as Food Banks Mississauga's agencies do, such a-s B.W,S,F. Thase nunbers uill, tuo doltbt, increase ansiderablg,

We've entered. a neu lrorld uhere changes ofi.en times are dilfianlt to keep up tDith haluerer, I d.o belieue with tlle uisdom @nd
expeience of our more seasoned Bodrd Mefibers arulthe Jreshness atul proficiencg of our ne@ Board" Mem-bers we will forge @head in
successful and meaftiftgfr.tl uaAs.

Let's do thisl

Maia de Fdtima Esteues
Founder & President

Brcokfost with Sonto Foundotion

Annuol aGM Jonuary 2025

VP Report

With the generosity ofout pdftners in the community, sponsos, donots ond suppotters alongside our voluhteeswe hove been o portol ol hope to lomilies with

lood insecuities in 2024.

Ou President's rcldtionship with out t ldjor donots continues to secure donotions to fund oo exi,ting Vogtoms olong with the exponsion to additionol schools

Ior our"Asndck dt oTime" ptogrcm.

As we lookfotword to 2025 ond the increosing food insecuities in ou communities, our progroms ore needed more now thon evet befote. Hoving o new dnd

updoted website hos ollowed us to highlight ow accomplishrnents ond to btihg recognition to the greot wotk we do in our community.

We continue to explore Gtont dnd Fundlng oppottunities to help us expond out prcgroms to reoch morc lomllies in need.

Hete we are dgdin plonning our woy forword.

One Smile ot o Time

Tercso Deluco


